
1



2

PROJECT: PRARAMBH
(A RESPONSE TO THE COVID-

19 PANDEMIC)



3

Table of Contents

Executive Summary…………………………………………………………………………..4

Project Overview…………………………………………………………………………….. 6

Awareness in Quarantine Centers……………………………………………………………. 8

Distribution of Masks…………………………………………………………………………9

Involvement of Left-Behind Migrant Families in Mask Making…………………………… 10

Distribution of Dry Ration……………………………………………………………………11

Achievements and Impact…………………………………………………………………….12

Challenges Faced……………………………………………………………………………..13

Financial Summary………………………………………………………………………….. 14

Future Prospects………………………………………………………………………………
15

Contact Information…………………………………………………………………………..
16



4

Executive Summary

Project Prarambh’s annual report offers a comprehensive overview of its transformative
initiatives conducted during the fiscal year 2020-21. With a resolute commitment to community

welfare, the project undertook a multifaceted approach to empowerment, driven by four central

components: Awareness, Mask Distribution, Involvement of Migrant Families in Mask

Making, and Dry Ration Distribution. These initiatives collectively aimed to alleviate the

challenges faced by vulnerable communities amidst the unprecedented COVID-19 pandemic.

Empowering Through Awareness:

In recognition of the urgent need to disseminate accurate information, Project Prarambh

initiated awareness campaigns. These campaigns were strategically executed within quarantine

centers, where individuals were educated on essential COVID-19 preventive measures,

hygienic practices, and mental health well-being. Through workshops, interactive sessions, and

the distribution of informative materials, Prarambh aimed to equip individuals with the

knowledge needed to safeguard their health.

Ensuring Safety Through Mask Distribution:

The distribution of masks emerged as a crucial component of Project Prarambh’s strategy.
Collaborating with local partners, the project facilitated the widespread distribution of masks

to communities in need. By emphasizing the significance of mask-wearing as a preventive

measure against the virus's transmission, Prarambh contributed to collective safety while

instilling a sense of responsibility within communities.

Empowering Through Skill Building:

Recognizing the plight of left-behind migrant families, Project Prarambh designed an

innovative approach that simultaneously addressed economic challenges and community

engagement. By involving these families in mask-making activities, the project not only

provided them with an avenue for income generation but also contributed to the local supply

of masks. This endeavor empowered families economically while fostering a spirit of

collaboration and contribution.

Alleviating Food Insecurity Through Ration Distribution:
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As economic disparities exacerbated by the pandemic posed food security challenges, Project

Prarambh proactively tackled the issue through the distribution of dry ration kits. These kits

contained essential food items, ensuring that vulnerable families had access to sustenance

during lockdowns and restrictions. By addressing a fundamental need, the project aimed to

mitigate the impact of the crisis on marginalized families.

Positive Impact on Vulnerable Groups:

The culmination of these initiatives yielded a significant impact. Prarambh’s efforts reached a
wide spectrum of individuals, disseminating vital information and tangible resources.

Beneficiaries reported not only increased awareness and knowledge but also enhanced

emotional well-being. Furthermore, the project's collaboration with local communities

facilitated the creation of a strong support system, reinforcing unity during trying times.

In summary, Project Prarambh’s annual report reflects a year of dedicated efforts to empower
communities. Through its multifaceted initiatives, the project positively impacted vulnerable

groups, exemplifying the potential for collective action to bring about meaningful change even

in the face of adversity. As the world navigated uncharted territories, Prarambh's unwavering

commitment to community welfare illuminated a path toward resilience and hope.
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Project Overview

Operating in the Katihar District of Bihar, Project Prarambh's annual report unveils a

transformative year of community-driven initiatives that addressed the critical needs arising

from the COVID-19 pandemic. Spanning from April 2021 to February 2022, the project's core

objectives centered on raising awareness, distributing essential supplies, and fostering

community engagement in the face of the pandemic's challenges.

A Mission to Empower:

In response to the unique challenges faced by marginalized communities in Katihar, Project

Prarambh took proactive steps to empower and uplift. The project's multifaceted approach

comprised four key components: Awareness, Mask Distribution, Involvement of Migrant

Families in Mask Making, and Dry Ration Distribution.

Awareness Beyond Borders:

Prarambh initiated a comprehensive awareness campaign that transcended quarantine centers

and reached the heart of communities. Workshops, interactive sessions, and the distribution of

informative materials were instrumental in educating individuals about vital COVID-19

preventive measures, hygienic practices, and the importance of mental health well-being. The

project aimed to empower individuals with knowledge, equipping them to protect their health

and that of their community.

Masks for Safety and Unity:

Collaborating with local partners, Project Prarambh ensured the widespread distribution of

masks to communities in need. This effort not only emphasized the role of mask-wearing as a

preventive measure against the virus but also fostered a sense of unity within communities.

The masks served as a tangible symbol of collective responsibility, highlighting the power of

shared actions in combating the pandemic.

Community Engagement and Economic Empowerment:
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Project Prarambh recognized the struggles of left-behind migrant families and sought to

address their challenges innovatively. By involving these families in mask-making activities,

the project not only provided them with opportunities for income generation but also

contributed to local mask supplies. This initiative had a dual impact – strengthening local

economic resilience and promoting community participation.

Nourishing with Care:

The project's commitment to holistic well-being extended to tackling food insecurity. Prarambh

distributed dry ration kits to vulnerable families, ensuring access to essential food items during

lockdowns and restrictions. This step aimed to alleviate the economic strain on marginalized

families while embodying the principle of compassion and solidarity.

In conclusion, Project Prarambh's annual report portrays a year of dedication, collaboration,

and meaningful impact. Active within the Katihar District of Bihar, the project's initiatives

embodied the power of community-driven efforts in times of crisis. By raising awareness,

providing supplies, and fostering engagement, Project Prarambh carved a path toward

empowerment, resilience, and collective well-being.

Awareness in Quarantine Centers

The campaign orchestrated by Project Prarambh played a pivotal role in educating individuals

who were undergoing quarantine about the imperative aspects of COVID-19 prevention,

hygiene maintenance, and mental health well-being. This concerted effort aimed not only to
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disseminate essential information but also to empower individuals with the knowledge

necessary to protect themselves and their communities.

Through a combination of workshops, interactive sessions, and the distribution of informative

materials, the campaign effectively addressed the multifaceted challenges posed by the

pandemic. Participants were enlightened about the significance of practicing preventive

measures such as mask-wearing, hand hygiene, and social distancing. Additionally, the

campaign emphasized the criticality of safeguarding mental health during unprecedented times,

acknowledging the toll the pandemic had taken on emotional well-being.

Furthermore, the distribution of informational materials contributed to fostering awareness and

overall well-being. These materials served as tangible reminders of the best practices discussed

during the sessions, ensuring that individuals had readily accessible references to reinforce

their knowledge.

A notable achievement was the campaign's reach to over 27 quarantine centers, where

individuals were directly engaged with the information, guidance, and support they required.

This widespread outreach underscored the project's commitment to leaving no stone unturned

in its mission to educate and empower vulnerable individuals during their period of isolation.

Ultimately, the campaign encapsulated Project Prarambh's dedication to holistic community

welfare. By addressing not only the physical aspects of COVID-19 prevention but also the

mental and emotional well-being of those quarantined, the project demonstrated its

understanding of the multidimensional challenges posed by the pandemic.

Distribution of Masks

The pandemic's impact reverberated through communities, particularly affecting interstate

migrant workers who were returning from various cities to their hometowns. The upheaval

caused by the pandemic's disruption was acutely felt by these individuals, who often faced

immense challenges in their journey back to their native places. Project Prarambh's intervention
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during this critical time was instrumental in alleviating some of the chaos and uncertainties

they faced.

As a part of Project Prarambh's concerted efforts, a significant milestone was achieved through

the distribution of over 15,000 masks. This initiative was not merely about providing a physical

item; it symbolized a lifeline for these returning migrants, a tangible tool for safeguarding their

health and that of their communities. The masks, distributed with care and consideration, were

a visible manifestation of Project Prarambh's commitment to ensuring the well-being of

vulnerable individuals.

In a time marked by uncertainty and apprehension, these distributed masks carried a sense of

assurance and protection. They served as a constant reminder of the importance of adhering to

preventive measures, helping to instill a sense of responsibility within the returning migrants

to actively participate in curbing the virus's spread.

Through this significant distribution, Project Prarambh not only directly impacted the lives of

over 15,000 individuals but also contributed to the larger narrative of community resilience.

The masks were more than just protective gear; they were a tangible manifestation of care,

solidarity, and a united effort to combat the challenges brought about by the pandemic. In the

midst of chaos, Project Prarambh's contribution emerged as a beacon of hope, offering a

glimmer of stability and support to those most in need.5. Involvement of Left-Behind Migrant

Families in Mask Making

Engaging migrant families in mask production empowered them economically and enhanced

local mask supplies, encouraging community participation.

Involvement Of Left-Behind Migrant Families in Mask
Making

Project Prarambh recognised the struggle of left-behind migrant families and sought to

address their challenges innovatively.

By involving these families in mask making activities, the project not only provided them

with opportunities for income generation but also contributed to local mask supplies.
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This initiative had a dual impact - strengthening local economic resilience and promoting

community participation. Involving left - behind migrant families in mask making activities

faced hurdles due to their unfamiliarity with the process and the need to balance work with

their existing responsibilities.

Distribution of Dry Ration

In response to the economic hardships exacerbated by the lockdowns, Project Prarambh

undertook the distribution of dry ration kits, a vital step to ensure food security among

vulnerable families. The lockdowns left a considerable number of households without any

means of income, particularly affecting those who depended on daily wage labor.

Acknowledging this pressing issue, the project sought to extend support to those in need.

This initiative was especially significant as it aimed to assist around 1000 families through the

"Distribution of Dry Ration" component. These families, primarily consisting of daily wage
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earners, found themselves in dire straits due to the sudden loss of their income sources. The

distribution of essential food items through the dry ration kits not only alleviated their

immediate concerns but also provided a sense of relief during a challenging period.

Project Prarambh's commitment to addressing the economic
impact of the lockdowns underscores its dedication to holistic

community welfare. By extending a helping hand to these
vulnerable families, the project epitomized the spirit of solidarity

and support that is crucial during times of crisis.

Achievements and Impact

After the completion of the project, several self-groups approached the SHAAZ Foundation

regarding earning opportunities.

Quantitative:
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Qualitative:

Positive beneficiary feedback acknowledged improved knowledge, well-being, and community

cohesion.

Tried to enhance the entrepreneurship thoughts among the left behind families, as they are also

part self help groups , so the organization also oriented them to optimum utilization of SHGs.

Challenges Faced

During the implementation of Project Prarambh, we encountered several challenges that

demanded adaptive strategies and unwavering determination to overcome. These challenges

reflected the complex nature of the circumstances in which the project operated, but they also

provided opportunities for growth and innovation. Some of the key challenges faced include:

Logistical Constraints: Navigating logistical hurdles posed a significant challenge. Transport

restrictions and disruptions in supply chains impacted the timely delivery of essential supplies,

such as masks and dry ration kits, to the targeted communities.

Community Engagement: While community engagement was a cornerstone of the project,

building trust and ensuring active participation sometimes proved challenging. Overcoming
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language barriers, cultural differences, and varying levels of awareness required tailored

approaches and continuous communication.

Resource Constraints: Limited resources posed challenges in scaling up the project's

initiatives. Balancing the scope of activities with the available budget and manpower required

careful planning to maximize impact.

Migrant Families' Participation: Involving left-behind migrant families in mask-making

activities faced hurdles due to their unfamiliarity with the process and the need to balance work

with their existing responsibilities.

Changing Guidelines: The evolving nature of COVID-19 guidelines and restrictions meant

that project plans often needed to be adjusted to comply with changing regulations. This

required flexibility and quick decision-making.

Local Acceptance: Gaining acceptance and buy-in from local leaders and authorities was

essential to ensure smooth implementation. Overcoming initial skepticism and building

relationships with local stakeholders was a gradual process.

Limited Connectivity: Limited internet connectivity in certain project areas posed challenges

for virtual awareness campaigns and remote coordination with partners and team members.

Safety Precautions: Ensuring the safety of project staff and beneficiaries during the pandemic

added an additional layer of complexity. Strict adherence to safety protocols was essential,

which sometimes affected the pace of activities.

Despite these challenges, the project's success lies in its ability to adapt, innovate, and

collaborate with local partners and communities to find solutions. Each challenge became an

opportunity to learn and refine strategies, ultimately contributing to the project's positive

impact on the lives of the communities it aimed to support. Challenges, such as [list of

challenges], were mitigated through adaptive strategies and local partnerships.

Financial Summary
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Future Prospects

In the coming days, our organization is planning to implement more and more projects that

would benefit not only on the basis of need but on the basis of equity. Our targeted population

is interstate migration. Migration is a good indicator of standard living the condition is that if

the Migrant is getting benefitted from all the required services. The response to migrant

workers in this COVID pandemic warned us to prepare a systematic tracing mechanism to track

the movement of Migrant workers.

We have been working on different Sustainable Development Goals like we have trying to

work on minimization of poverty, availability of food to the needy one, good health, and

awareness of the usage of clean water and sanitation. The organization is also entitled to work

on climate action related to agricultural activities.
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Contact Information

Address: E - 429, Ground Floor, New Ashok Nagar, New Delhi, 110096

Mobile No. : 8809626792

Email: intesar.sid@gmail.com

Website: www.shaazfoundation.org
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